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SCHOOL OVERVIEW 

Brilla Public Charter Schools are classically inspired schools with a mission to help students grow 

intellectually, socially and physically into young men and women of good character and spirit, and to be 

prepared for excellence in high school, college and beyond.  The name “Brilla” means “shine” in Spanish, 

and speaks to the beacon of hope and opportunity we are working to build in the communities we serve.  

  

Brilla College Preparatory Charter School, our founding school, opened its doors in the fall of 2013 in the 

Mott Haven neighborhood of the South Bronx in NYC’s Community School District 7.  The school opened 

with Kindergarten, with the intention to expand by one grade per year. In the 2024-2025 School year, the 

school served students in grades K-8.  Our school population closely mirrors that of our surrounding 

community: in the 2024-25 school year, our student population was 81.0% Latino and 19.0% 

Black/African American; and 0.5% Asian; 91.4% of our students were economically disadvantaged; 21.6% 

received Special Education services and 22.8% were designated as Multilingual Learners (MLL).  

 

We seek to educate students to lead lives of excellence, virtue and purpose. We do this by leveraging the 

best instructional practices of model charter schools – a longer school day and year, utilizing 

technology-based blended learning to deliver individualized instruction, intensively supporting and 

coaching teachers—and combining this with a robust character education program, centered around our 

core virtues of courage, justice, wisdom and self-control. 

 

Our approach is rooted in the following cornerstones: 

  
●​ High Expectations: Brilla champions high expectations for student conduct and academic 

achievement, acknowledging every child's inherent dignity and potential without excuses based 

on background or socio-economic status. 

●​ Lead with Character: Character development, emphasizing virtues like Courage, Justice, 

Wisdom, and Self-control, is fundamental to Brilla's educational mission, enriching students' lives 

and academic pursuits. 

●​ Results Matter: A relentless focus on student performance through standardized tests and 

objective measures drives accountability, ensuring students are comprehensively prepared for 

future successes. 

●​ Choice & Commitment: Students, parents, and faculty choose to engage with Brilla's unique 

program, committing to the effort and time required for success. 

●​ Teacher Development: Recognizing the pivotal role of educators, Brilla emphasizes continuous 

professional development to foster accelerated learning, content mastery, and the 

implementation of foundational pedagogical practices. 

●​ Knowledge First: Brilla's curriculum prioritizes a "knowledge first" approach, ensuring students 

engage with rigorous and enriching content that prepares them for a competitive global 

landscape.  Classically-inspired but culturally complex, our curriculum introduces students to the 

great thinking and ideas across humanity. 
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Key Design Elements: Key design elements are specific strategies or practices implemented within our 

educational program to realize the vision outlined by Brilla’s cornerstones. These elements detail the 

operational and instructional approaches that facilitate the achievement of desired student outcomes 

and overall school effectiveness. 

1.​ Rigorous Instruction: Inspired by effective national practices and cognitive learning research, 

Brilla's pedagogy incorporates didactic instruction, coaching, and student-centered discussion 

with a focus on virtue and knowledge building. 

2.​ Small Group Learning: Emphasizing personalized learning experiences, students engage in small 

group settings at various times throughout the day, allowing for targeted instruction and deeper 

engagement with content. 

3.​ High School Readiness: Preparing students for success beyond middle school, Brilla emphasizes 

high school readiness through school visits, life skills development, and steps akin to college 

decision-making processes for high school selection. 

4.​ Literacy Acceleration: Dedicated to advancing reading achievement, Brilla invests in resources 

like science of reading workshops and live coaching, demonstrating a commitment to elevating 

literacy across all grades. 

5.​ Parent Partnership: Recognizing parents as the primary educators, this key design element 

emphasizes collaboration and engagement between the school and families. It is built on mutual 

respect and the shared goal of maximizing student success, ensuring that parents are actively 

involved and supported in their child's educational journey. 

In the 2024–2025 school year, Brilla Schools made strategic shifts in literacy and math instruction based 

on the needs we continued to see in our ELA data and the academic progress made in math during 

SY23–24. We increased targeted intervention in literacy while de-scaffolding some of our math 

intervention supports. This allowed us to deepen our investment in foundational and advanced literacy 

skills while preserving the academic gains made in math. 

The 2024-2025 school year marked the full implementation of our revamped Targeted Literacy Block, 

which included small group instruction, explicit phonics practice, and strategic vocabulary development. 

We also rolled out our new vocabulary routines curriculum for grades 3–8, and piloted a new writing 

curriculum in grades Kindergarten, 3, and 5. These efforts are part of a multi-year plan to overhaul our 

entire literacy program. In SY25–26, we will expand our writing curriculum to all grades K–6 and launch a 

book club intervention in grades 3–6. In parallel, our phonics program was supplemented in grades K–2 

over the summer to strengthen the foundational skills embedded in the CKLA scope and sequence. 

The 2024-2025 school year was the final phase of our systemwide transition to Algebra I in 8th grade, 

with strong results: 46 of 47 8th graders passed the Algebra I Regents exam. As we prepare for full 

implementation in SY25–26, these results affirm our readiness to push all scholars toward higher-level 

math achievement.  We also began a strategic revision of middle school intervention structures, 

including the revamp of Friday schedules to prioritize additional time for math and reading support. In 

SY25–26, we will partner with an AI-based math intervention program to accelerate progress and reclaim 

growth. This program is aligned with our middle school adoption of Illustrative Math 360, ensuring 

coherence across our math ecosystem. 
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While we did see some stagnation in math outcomes this year, we believe this was a direct result of our 

decision to shift more time and resources toward reading. That said, our transition to departmentalized 

instruction in grades 2–4 yielded some of the strongest academic gains in Brilla’s history, particularly in 

grades 3 and 4 across both math and literacy.  This year also marks the final year of our four-year literacy 

curriculum revision project, culminating in a full launch of aligned curriculum, routines, and 

interventions. In SY26–27, we will complete this work with a comprehensive review and rollout of novel 

selection and read-aloud texts in grades K–8 to ensure strong alignment to our classical mission and 

rigorous academic goals. 

To support our growing population of multilingual learners, we hired dedicated MLL specialists in each 

elementary school. These specialists are now using the Lexia Language Learning curriculum to provide 

targeted language acquisition support and accelerate student progress.  Across all of these changes, our 

emphasis remained on delivering standards-aligned, data-informed, and mission-driven instruction. As 

always, our work continues to focus on academic excellence, equity, and joy, ensuring that every Brilla 

scholar is known, loved, and prepared to thrive. 

ENROLLMENT SUMMARY 

School Enrollment by Grade Level and School Year 

School Year K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2022-23 65 80 84 82 81 78 75 84 84     713 

2023-24 58 71 84 83 87 73 62 84 82     684 

2024-25 63 65 71 91 80 61 68 59 90     648 

GOAL 1: ENGLISH LANGUAGE ARTS 
Brilla students will possess reading and writing skills at or above grade level. 

BACKGROUND 
Brilla’s literacy curriculum is the result of a four-year transformation grounded in both classical education 

and the science of reading. This transformation has been built on a deep understanding of how students 

learn to read, write, and comprehend, and it intentionally integrates all components of literacy 

instruction—from foundational skills to higher-order analysis—into a cohesive, knowledge-rich, and 

thoughtfully sequenced program. At its core, the curriculum recognizes that skilled reading emerges 

from the combination of word recognition and language comprehension, and that writing is not only a 

form of expression but also a tool for organizing thought and deepening understanding. 

In the earliest grades, Brilla scholars engage in foundational skills through a phonics sequence rooted in 

the Core Knowledge Language Art (CKLA) Skills program. This sequence is tightly aligned to the science of 

reading and has been further supplemented based on data trends and classroom needs. Students build 

phonemic awareness, learn the relationships between sounds and letters, and practice fluency through 

structured routines that promote automaticity and confidence. This past summer, Brilla further 
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reinforced these foundational components, strengthening gaps that were most evident for early readers 

and multilingual learners. The phonics work is designed to connect directly to students’ writing, allowing 

them to apply sound-spelling knowledge to both reading and composition as part of a unified literacy 

block. 

One of the most significant instructional shifts in 2024–2025 was the full implementation of Brilla’s 

redesigned Targeted Literacy Block across all grades. During this dedicated period, students receive 

small-group instruction tailored to their individual needs, whether in decoding, fluency, comprehension, 

or enrichment. Teachers analyze student data to group scholars strategically and adjust instruction in real 

time, ensuring that all students, including MLLs and students with IEPs, receive instruction that both 

challenges and supports them. This block has become a cornerstone of Brilla’s commitment to 

differentiated learning and equity in academic access. 

Another major development in 2024–2025 was the pilot of Brilla’s new writing curriculum in grades 

kindergarten, three, and five. Built on extensive research and influenced by leading writing experts such 

as Judith Hochman, Donald Graves, and Ralph Fletcher, the writing program emphasizes daily, sustained 

practice through an intentional cycle of pre-writing, drafting, revising, editing, and publishing. In each 

unit, students write across genres—narrative, expository, persuasive, and poetry—building 

sophistication with each successive cycle. They study high-quality mentor texts, learn from modeled 

writing, and receive targeted feedback from teachers and peers. Teachers, in turn, are supported with 

model lessons, pacing guides, and rubrics to help them deliver strong instruction and track student 

progress. In the coming year, Brilla will expand the writing curriculum to all grades K–6, ensuring 

coherence and rigor across the elementary experience. 

In 2025–2026, Brilla will launch a small group book club intervention for grades 3 through 6. These book 

clubs will serve as a Tier 2 reading support, offering students the opportunity to engage deeply with 

texts in a structured and motivating setting. Guided by the teacher, students will read and discuss leveled 

novels that are selected based on skill level and thematic connection. The model emphasizes 

fluency-building, comprehension strategies, reciprocal teaching, and rich discourse, all of which 

contribute to improved reading outcomes and deeper engagement. The intervention is particularly 

designed to meet the needs of students who have not yet mastered grade-level comprehension 

benchmarks, while also fostering a love of literature. 

Also launching in 2025–2026 is Brilla’s new middle school humanities curriculum, beginning with grades 

5 and 8. Unlike isolated reading or social studies instruction, the humanities curriculum blends history, 

literature, writing, and discussion into a coherent course of study designed to cultivate wisdom, critical 

thinking, and rhetorical skill. The content focuses on essential questions and historical themes and is 

deeply aligned with Brilla’s classical model. It teaches students to engage with primary and secondary 

sources, analyze complex texts, and build arguments supported by evidence. The curriculum is also 

designed to scaffold the skills needed for success in high school and beyond, including annotation, 

text-based writing, and Socratic discussion. 
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Supporting this comprehensive curriculum is a robust team of instructional leaders. The Chief Schools 

Officer provides strategic oversight and ensures fidelity to Brilla’s academic vision. Two Directors of 

Curriculum and Assessment—one focused on elementary schools and the other on middle 

schools—ensure that instructional practices and curricular resources are aligned, coherent, and 

responsive to student data. Additionally, in 2025–2026, Brilla added centralized instructional specialists 

for humanities across both elementary and middle school. These specialists offer on-the-ground 

coaching, facilitate lesson internalization, model instruction, and lead data-driven planning sessions with 

school-based leaders. Each school is also supported by an Assistant Principal of Humanities and a 

Humanities Instructional Coach, who lead content-specific planning and provide ongoing teacher 

development through feedback and observation. 

Together, this curriculum and leadership structure ensure that Brilla’s approach to literacy is not only 

intellectually rigorous, but also adaptable, inclusive, and rooted in joy. Looking ahead, Brilla will continue 

to build on the momentum of the past year by rolling out the full K–6 writing curriculum, launching both 

book clubs and the humanities program, and, in the final year of the curriculum overhaul, focusing on 

the selection and alignment of read-aloud and novel texts across all K–8 grades for implementation in 

2026–2027. Through these coordinated efforts, Brilla is building a literacy program that prepares 

scholars not only to meet academic benchmarks but to engage the world as thoughtful, articulate, and 

compassionate citizens. 

ELEMENTARY AND MIDDLE ELA 
ELA Measure 1 - Absolute  

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or above 

proficiency on the New York State English language arts examination for grades 3-8.   

The tables below summarize the participation information for this year’s test administration as well as 

the performance of all students and students enrolled for at least two years.    

2024-25 State English Language Arts Exam​
Number of Students Tested and Not Tested 

  

Grade 

Total 

Tested 

Not Tested 

Total 

Enrolled Absent 
Refusa

l 

ELL/IE

P 

Admin 

error 

Medicall

y 

excused 

Other 

reason 

3 82 0 0 0 0 0 8 90 

4 77 0 1 1 0 0 2 81 

5 62 0 0 4 0 0 0 66 

6 65 0 0 3 0 0 0 68 

7 54 1 0 0 0 0 4 59 

8 85 0 0 4 0 0 0 89 

All 425 1 1 12 0 0 14 453 

7 



2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT 

 

Performance on 2024-25 State English Language Arts Exam 

By All Students and Students Enrolled in At Least Their Second Year1 

Grade 

 

All Students   

 

Enrolled in at least their Second Year 

Number 

Tested 

Number 

Proficient 

Percent 

Proficient  

Number 

Tested  

Number 

Proficient 

Percent 

Proficient  

3 82 51 62.2 72 48 66.7 

4 77 43 55.8 66 41 62.1 

5 62 37 59.7 55 34 61.8 

6 65 33 50.8 53 28 52.8 

7 54 34 63.0 44 29 65.9 

8 85 62 72.9 79 59 74.7 

All  425 260 61.2 369 239 64.8 

 

ELA Measure 2 - Absolute  

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam will 

meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability 

system. 

In New York State, ESSA school performance goals are met by showing that an absolute proportion of a 

school's students who have taken the English language arts test have scored at the partially proficient, or 

proficient and advanced performance levels (Levels 2 or 3 & 4).  The percentage of students at each of 

these three levels is used to calculate a PI and determine if the school has met the MIP set each year by 

the state’s ESSA accountability system.  To achieve this measure, all tested students must have a PI value 

that equals or exceeds the state’s 2024-25 English language arts MIP for all students of 117.3.  The PI is 

the sum of the percent of students in all tested grades combined scoring at Level 2, plus two times the 

percent of students scoring at Level 3, plus two-and-a-half times the percent of students scoring at Level 

4.  Thus, the highest possible PI is 250.2  

​ English Language Arts 2024-25 Performance Index​  

Number in 
Cohort  

Percent of Students at Each Performance Level  

Level 1 Level 2 Level 3 Level 4  

425 12.9 25.9 39.8 21.4  

 PI = 25.9 + 39.8*2 + 21.4*2.5  
PI = 159.0 

 

      

2 You can find the statewide MIP goals for 2022-23 to 2026-27 here 

1 Students are considered “enrolled in at least their second year” if they were enrolled on BEDS day of the school year prior to 

the most recent exam administration.  
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RESULTS AND EVALUATION 
Brilla College Prep’s ELA results for the 2024–25 school year demonstrate meaningful progress, even 

though the school did not meet its Measure 1 absolute target of 75% proficiency. Among students 

enrolled for at least two years, 64.8% achieved proficiency, a nearly 10-point increase from the previous 

year. This represents significant growth across grade levels, with the strongest performance in grade 8, 

where 74.7% of students reached proficiency. While grades 6 and 4 remain areas for improvement, with 

proficiency rates in the low 60s, the overall upward trajectory reflects the impact of stronger 

instructional practices, targeted interventions, and a renewed emphasis on the science of reading across 

classrooms. 

Under ELA Measure 2, the school met the state’s ESSA accountability requirements. Brilla College Prep 

achieved a Performance Index (PI) of 159.0, substantially above the 2024–25 state Measure of Interim 

Progress benchmark of 117.3. This means that, while not all students reached full proficiency, the vast 

majority demonstrated at least partial proficiency, with 87% of tested students scoring at Level 2 or 

above. The strong distribution of students at Levels 3 and 4—particularly the 21% at Level 4—helped 

secure this result and signals a growing depth of mastery among students. 

In sum, the results reflect important gains in literacy outcomes, with Brilla College Prep demonstrating 

that its instructional strategies are moving student performance closer to the school’s long-term target. 

The growth from last year underscores both the urgency of continuing to strengthen outcomes in grades 

4–6 and the promise of current strategies that are producing high levels of proficiency by the time 

students reach the upper middle school grades. This positive trajectory provides a strong foundation to 

continue building toward the 75% proficiency benchmark in future years. 

ELA Measure 3 - Comparative  

Each year, the percent of all tested students who are enrolled in at least their second year and 

performing at proficiency on the state English language arts exam will be greater than that of all students 

in the same tested grades in the school district of comparison. 

A school compares tested students enrolled in at least their second year to all tested students in the 

public school district of comparison.  Comparisons are between the results for each grade in which the 

school had tested students in at least their second year at the school and the total result for all students 

at the corresponding grades in the school district.3 

 

 

 

3 Schools can access these data when the NYSED releases its database containing grade level ELA and mathematics results for all 

schools and districts statewide.   

9 



2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT 

2024-25 State English Language Arts Exam ​
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 

Charter School Students 

In At Least 2nd Year 
All District Students 

Percent 

Proficient 

Number 

Tested 

Percent 

Proficient 

Number 

Tested 

3 66.7 72 46.9 636 

4 62.1 66 40.8 669 

5 61.8 55 49.6 671 

6 52.8 53 29.7 716 

7 65.9 44 36.7 727 

8 74.7 79 38.9 764 

All 64.8 369 40.2 4183 

 

ELA Measure 4 - Comparative  

Each year, the school will exceed its predicted level of performance on the state English language arts 

exam by an effect size of 0.3 or above (performing higher than expected to a meaningful degree) 

according to a regression analysis controlling for economically disadvantaged students among all public 

schools in New York State. 

The Institute conducts a Comparative Performance Analysis, which compares the school’s performance 

to that of demographically similar public schools statewide. The Institute uses a regression analysis to 

control for the percentage of economically disadvantaged students among all public schools in New York 

State. The difference between the school’s actual and predicted performance, relative to other schools 

with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3, or 

performing higher than expected to a meaningful degree, is the target for this measure. Given the timing 

of the state’s release of economically disadvantaged data and the demands of the data analysis, the 

2024-25 analysis is not yet available. This report contains 2023-24 results.4  

 

2023-24 English Language Arts Comparative Performance by Grade Level 

Grade 

Percent 

Economically 

Disadvantaged 

Mean Scale Score  

 

Effect 

Size 

Actual Predicted 

3 92.8 440.0 437.5 0.25 

4 98.9 442.0 437.4 0.43 

4 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025. 
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Grade 

Percent 

Economically 

Disadvantaged 

Mean Scale Score  

 

Effect 

Size 

Actual Predicted 

5 97.3 434.0 435.8 -0.18 

6 96.8 438.0 436.6 0.16 

7 96.4 455.0 442.6 1.28 

8 92.7 459.0 443.6 1.53 

All 95.8 445.2 439.1 0.62 

 

ELA Measure 5 - Growth 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in English 

language arts for all tested students in grades 4-8 will be above the target of 50.   

METHOD 
Given the timing of the state’s release of Growth Model data, the 2024-25 analysis is not yet available. 

This report contains 2023-24 results, the most recent Growth Model data available.5 

This measure examines the change in performance of the same group of students from one year to the 

next and the progress they are making in comparison to other students with the same score in the 

previous year.  The analysis only includes students who took the state exam in 2023-24 and also have a 

state exam score from 2022-23 including students who were retained in the same grade.  Students with 

the same 2022-23 score are ranked by their 2023-24 score and assigned a percentile based on their 

relative growth in performance (student growth percentile).  Students’ growth percentiles are 

aggregated school-wide to yield a school’s mean growth percentile. In order for a school to perform 

above the target for this measure, it must have a mean growth percentile greater than 50. 

​ 2023-24 English Language Arts Mean Growth Percentile by Grade Level​  

Grade 
Mean Growth 

Percentile 
School Target 

4 62.1 50.0 
5 33.4 50.0 
6 43.8 50.0 
7 63.2 50.0 
8 51.7 50.0 

All 51.5 50.0 

 

5 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025. 
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ELA INTERNAL EXAM RESULTS 
During the 2024-2025 school year, Brilla utilized the NWEA Measures of Academic Progress (MAP) for all 

students in reading.  The assessment was given three times over the course of the year, in the fall, 

winter, and spring.  MAP Growth reveals how much growth has occurred between testing events and, 

when combined with NWEA norms, shows projected proficiency. Educators can track growth through the 

school year and over multiple years.  Every question on a MAP Growth assessment is calibrated to a 

proprietary RIT scale, which is one of the most reliable in the industry. Because the equal-interval scale is 

continuous across grades, educators can trust it to track longitudinal growth over a student’s entire 

career.  NWEA uses anonymous assessment data from over 10.2 million students to create national 

norms. Educators can compare their students’ performance against norms to evaluate programs and 

improve instruction—in individual classrooms and throughout school systems.  The assessment was 

given via computer. 

During the 2024-2025 school year, Brilla administered the fall, winter, and spring NWEA Measures of 

Academic Progress (MAP) assessment to all grade levels.  Brilla is reporting on the spring results for 

students performing over the 50th percentile.  While the 50th percentile is considered by national 

reference standards to be on grade level, Brilla, based on triangulation and correlative data, believes that 

students over the 65th percentile are most likely to be college and career ready by the time they exit the 

program.   

During 2024-25, in addition to the New York State 3rd –  8th grade exams, the school primarily used the 

following assessment to measure student growth and achievement in ELA: NWEA Measures of Academic 

Progress.  

SUMMARY OF THE ELA GOAL 
Brilla College Prep’s comparative results in ELA highlight the school’s ability to outperform 

demographically similar schools across New York State. In 2023–24, the school achieved an overall effect 

size of 0.62, more than double the state target of 0.3, demonstrating that students performed 

significantly higher than predicted when controlling for the percentage of economically disadvantaged 

students. The strongest results came in grades 7 and 8, where effect sizes of 1.28 and 1.53 respectively 

indicated exceptional performance compared to peers statewide. Although grades 5 and 6 fell below the 

0.3 benchmark, with grade 5 showing a negative effect size, the overall trend illustrates Brilla’s growing 

strength in ensuring that middle school students achieve at higher-than-expected levels. 

This measure affirms Brilla College Prep’s mission-driven commitment to equity and excellence, showing 

that students—most of whom are economically disadvantaged—are not only meeting but exceeding 

performance expectations relative to their peers. The consistently strong comparative results in the 

upper grades provide evidence that Brilla’s instructional approach builds momentum over time, 

positioning students for long-term academic success. As the 2024–25 analysis becomes available, the 

school will continue to use effect size data to identify both areas of strength and opportunities for 

improvement, with a particular focus on ensuring that students in the earlier grades experience the 

same acceleration in achievement that is evident by grades 7 and 8. 
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Type Measure Outcome 

Absolute 

Each year, 75 percent of all tested students who are enrolled in at least 

their second year will perform at proficiency on the New York State English 

language arts exam for grades 3-8.  

No 

Absolute 

Each year, the school’s aggregate PI on the state’s English language arts 

exam will meet that year’s state MIP as set forth in the state’s ESSA 

accountability system. 

Yes 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 

their second year and performing at proficiency on the state English 

language arts exam will be greater than that of students in the same tested 

grades in the school district of comparison.  

Yes 

Comparative 

Each year, the school will exceed its predicted level of performance on the 

state English language arts exam by an effect size of 0.3 or above 

(performing higher than expected to a meaningful degree) according to a 

regression analysis controlling for economically disadvantaged students 

among all public schools in New York State.  

Yes 

Growth 

Each year, under the state’s Growth Model the school’s mean unadjusted 

growth percentile in English language arts for all tested students in grades 

4-8 will be above the target of 50.  

Yes 

 

2024-25 NWEA MAP [ELA] Assessment End of Year Results 

Measure Subgroup Target  Tested Results Met? 

Measure 1: Each year, the school's median 
growth ​percentile of all 3rd through 8th grade students 
will be greater than 50.  Student growth is the 
difference between the beginning of year score and 
the end of year score.  

All students 50 448 61 Yes 

Measure 2: Each year, the school's median growth 
​percentile of all 3rd through 8th grade ​students whose 
achievement did not meet or exceed the RIT score 
proficiency equivalent in the fall will meet or exceed 
55 in the spring administration. 

Low initial 
achievers 55 138 44 No 

Measure 3: Each year, the median growth percentile 
of 3rd through 8th grade students with disabilities at 
the school will be equal to or greater than the median 
growth of 3rd through 8th grade general education 
students at the school.  

Students with 
disabilities6 60 102 67 Yes 

6 Schools may elect to report the aggregated data for a different subpopulation of students if the total tested 

number of students with disabilities is 5 or fewer, or if the school’s mission aligns to serving a different specific 

subpopulation.  For schools that choose a different subpopulation (e.g. English language learners, students 

experiencing housing insecurity, etc.), please explain the rationale in the narrative section 
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Measure 4: Each year, 75% of 3rd through 8th grade 
students enrolled in at least their second year at the 
school will meet or exceed the RIT score proficiency 
equivalent according to the most recent linking study 
comparing NWEA Growth to New York State 
standards.7 

2+ students 75% 384 62.2% No 

 

End of Year Performance on 2024-25 NWEA MAP [ELA] Assessment 

By All Students and Students Enrolled in At Least Their Second Year 

Grade All Students   Enrolled in at least their 
Second Year 

 Percent 
Proficient8 

Number 
Tested  

Percent 
Proficient 

Number 
Tested  

3 57.3 89 62.0 79 
4 64.2 81 66.7 69 
5 45.5 66 47.4 57 
6 59.7 67 63.5 52 
7 56.9 58 58.7 46 
8 67.8 87 70.4 81 

All  59.2 448 62.2 384 
 

End of Year Growth on 2024-25 NWEA MAP [ELA] Assessment 

By All Students 

Grades 
Median 
Growth 

Percentile 

Number 
Tested  

3 65 89 
4 64 81 
5 67 66 
6 59 67 
7 55 58 
8 57 87 

All  61 448 

EVALUATION OF ELA GOAL 

Brilla’s 2024–25 NWEA MAP results in ELA show a mixed but promising picture, with strong overall 

growth but persistent gaps in proficiency. The school exceeded its target for overall growth (Measure 1), 

with a median growth percentile of 61 across grades 3–8, well above the benchmark of 50. Growth was 

8 Proficient is defined as scoring at or above the grade-level RIT score cut score according to the most recently 

available linking study found here.  Refer to pages 15-16, tables 3.5 and 3.6. 

7 https://www.nwea.org/content/uploads/2020/02/NY-MAP-Growth-Linking-Study-Report-2020-07-22.pdf. 
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particularly strong in grades 3–5, where students posted median growth percentiles between 64 and 67, 

indicating that Brilla’s instructional practices are effectively accelerating learning for the majority of 

students. Similarly, Brilla met its goal for students with disabilities (Measure 3), who achieved a median 

growth percentile of 67, surpassing both the school’s general education population and the stated 

target. This reflects the success of Brilla’s emphasis on inclusive practices and targeted supports for 

diverse learners. 

However, the results also highlight challenges in moving all students toward grade-level proficiency. Brilla 

did not meet its goal for low initial achievers (Measure 2), with this subgroup posting a median growth 

percentile of 44, falling short of the 55 target. This suggests that while many students are making gains, 

those who enter the year furthest behind are not yet experiencing the level of acceleration needed to 

catch up. Likewise, only 62.2% of students enrolled at Brilla for at least two years met or exceeded the 

proficiency benchmark on MAP (Measure 4), below the 75% target. This gap reflects similar trends on 

state exams and points to a need for earlier and more intensive literacy interventions, particularly in 

grades 5 and 6 where proficiency rates lag behind other grade levels. 

Taken together, the NWEA MAP results confirm that Brilla is effectively growing student learning overall 

and ensuring that students with disabilities make meaningful progress, but also underscore the urgency 

of strengthening supports for struggling readers and pushing more students to proficiency. By sustaining 

the practices driving strong growth and refining interventions for students starting below grade level, 

Brilla is well positioned to continue closing the achievement gap and moving closer to its long-term ELA 

proficiency goals. 

ADDITIONAL CONTEXT AND EVIDENCE 
In addition to the performance data, it is important to note two key contextual factors that influenced 

Brilla’s 2024–25 ELA results. First, this year marked the introduction of departmentalized teaching in 

grades 3–4 at Brilla College Prep. This transition required both students and teachers to adjust to a new 

structure where students had different teachers for literacy and math, rather than one homeroom 

teacher covering all subjects. While this model is expected to improve instructional quality and subject 

expertise over time, the shift initially required significant adjustment from both teachers and students, 

which contributed to some unevenness in performance, particularly in the lower testing grades. 

Second, Brilla College Prep Elementary (BCPE) and Brilla College Prep Middle (BCPM) had a considerable 

number of new teachers to the organization this year. Based on hiring records, 24 teachers across BCPE 

and BCPM were identified as “new to Brilla” staff members. This level of onboarding brought fresh talent 

into the schools but also required significant investment in training and support to align instructional 

practices with Brilla’s classical model and literacy priorities. The combination of high staff turnover, many 

educators in their first year within the Brilla model, and a structural shift to departmentalized teaching 

underscores both the progress reflected in the growth data and the urgency of stabilizing staff capacity 

to drive even stronger proficiency results in future years. 
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ELA ACTION PLAN 

Brilla Schools is entering the final phase of its four-year literacy transformation, with an increased focus 

on curriculum rollout, instructional coherence, and targeted support for multilingual learners. In the 

2024–2025 school year, we launched a new writing curriculum in Kindergarten, 3rd, and 5th grades, 

alongside the network-wide implementation of a fully aligned Targeted Literacy Block and an enhanced 

Phonics Block for grades K–2. These foundational components are grounded in the science of reading 

and serve as the backbone of our early literacy instruction. 

To further support our multilingual learners, Brilla has officially transitioned to the Lexia Learning 

curriculum for MLL students. This research-based program complements our core literacy instruction by 

accelerating language acquisition and academic vocabulary development. Every elementary school now 

has a dedicated MLL Specialist, and our newly appointed network-wide MLL Manager is responsible for 

training, coaching, and ensuring fidelity of implementation. This shift reflects our commitment to 

equitable access to Tier 1 content for all learners. 

In the middle grades, we are actively revising our 5th–8th grade humanities curriculum. In SY25–26, we 

will launch the first units in grades 5 and 8, with the remaining grades following. The curriculum is 

designed to align more closely with our classical model while integrating high-leverage literacy skills such 

as close reading, text-based writing, and academic discussion. To build momentum and consistency, we 

also revamped our intellectual preparation protocols. Now, all teachers in grades K–8 engage in weekly 

content team development and benefit from common prep periods that prioritize deep intellectual 

preparation. Teachers are supported to internalize texts, anticipate student misconceptions, and practice 

instructional delivery in advance of lessons. 

The Chief Schools Officer is taking a more active, hands-on role in supporting this curriculum revision, 

ensuring strategic alignment, continuity across grade bands, and direct support to school leaders and 

instructional staff. This added layer of oversight reflects the urgency and importance of this final phase of 

the literacy transformation. 

To further strengthen Tier 2 and Tier 3 intervention, we are expanding the role of the Manager of MTSS, 

who oversees implementation of a newly revised MTSS protocol in grades 2–6. In 2025–2026, we will 

also launch a small group book club intervention in grades 3–6 to increase access to high-quality 

literature for students who need additional support in comprehension, fluency, and discussion. Book 

clubs will serve as a differentiated, discussion-driven reading block grounded in autonomy, volume, and 

authentic literary response. 

As part of our broader intervention strategy, we introduced Branching Minds, an adaptive tool that 

supports data-driven planning and progress monitoring for students receiving Tier 2 and Tier 3 support. 

Combined with our updated Close Reading block, which continues to build student stamina for complex 

texts, this tool enhances our ability to personalize instruction and ensure that all scholars are on a path 

to mastery. 
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Our departmentalization initiative in grades 2–4 continues to yield promising results. Specialization in 

literacy has allowed teachers to deepen content expertise, deliver more targeted instruction, and 

collaborate more meaningfully. This structure also enables more focused professional development, 

which continues to be a cornerstone of our academic strategy. Through regular workshops, coaching, 

collaborative planning, and our ongoing partnership with MyEducationist, we are building a more skilled 

and confident teaching force. 

To inspire joy and develop lifelong readers, we have introduced over 1,000 new books into each 

classroom library over the past two years. These texts are selected to reflect a diverse range of genres, 

authors, perspectives, and reading levels—ensuring that every student finds texts that resonate with 

their identity and curiosity. 

While we are proud of the progress made in rebuilding a strong foundation of excellence, we know there 

is more work ahead. Our curriculum—rooted in classical education, guided by the science of reading, 

and made accessible through culturally responsive content—is designed to empower every Brilla scholar 

with the skills, knowledge, and habits needed for lifelong learning. As we look ahead to 2025–2026, we 

are poised to complete our curriculum overhaul with the full rollout of K–6 writing, grades 5 and 8 

humanities, book clubs in grades 3–6, and the development of a K–8 read-aloud and novel selection 

framework to launch in 2026–2027. With clear structures, shared purpose, and expert support, we are 

building a literacy program that transforms lives. 

GOAL 2: MATHEMATICS 
Brilla students will possess mathematics skills at or above grade level. 

BACKGROUND 
Brilla’s mathematics program continues to be rooted in the belief that mathematical knowledge is 

cumulative and conceptual, with each skill building logically on the last. We remain committed to the 

New York State Next Generation Standards, and our curriculum choices across K–8 are aligned to support 

the deep conceptual understanding and problem-solving skills outlined in those standards. However, in 

the 2024–2025 school year, we saw a stall in math progress compared to the previous year. This was not 

unexpected. We made a series of strategic programming decisions to prioritize literacy this 

year—including reallocating time, coaching, and resources to foundational reading initiatives—which 

inevitably impacted the momentum we had built in math. 

Despite this temporary slowdown, we have taken critical steps to ensure that math growth not only 

resumes in SY25–26 but accelerates across all grades. One of the most promising developments from 

this past year was the continued success of departmentalization in grades 3 and 4. By allowing teachers 

to specialize in mathematics instruction, we saw some of the strongest academic gains in Brilla’s history 

in these grades. We will continue this model moving forward, confident that it builds teacher expertise 

and instructional precision. 
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In elementary school, we are preparing for the rollout of Eureka Math 2.0 in 2nd grade in SY25–26. This 

new edition maintains the core strengths of the original program—its logical progressions, conceptual 

rigor, and coherence across grade levels—but improves user experience, student materials, and 

embedded assessment tools. We are also doubling down on teacher training and intellectual 

preparation, ensuring that teachers are equipped not just with content knowledge, but with the tools 

and practice they need to deliver excellent instruction. All elementary teachers now participate in weekly 

content development and shared prep to internalize lessons in alignment with the revised network-wide 

intellectual prep protocols. 

At the middle school level, we continued our full transition to Illustrative Math 360, including the 

adoption of the accelerated 7th/8th grade pathway that prepares students for Algebra I by the end of 

8th grade. The curriculum is deliberately structured to deepen conceptual understanding, facilitate 

academic discourse, and foster mathematical agency. These shifts have laid the groundwork for Brilla’s 

goal of Algebra I for All. This past year, we piloted a full Algebra I Regents course for a cohort of 8th 

graders—and 46 of 47 students passed the exam, confirming both the strength of our programming and 

the readiness of our scholars. In SY25–26, all 8th graders will be enrolled in Algebra I, marking a major 

milestone in our middle school math trajectory. 

To further support learning in grades 5–8, we have added instructional time to the core math block and 

created a new Friday math intervention block, providing an additional 50 minutes each week for 

re-teaching, practice, and support. This additional time is designed to ensure students have the space to 

master essential standards and engage more deeply with mathematical ideas. 

As part of our ongoing investment in personalization and technology-enhanced instruction, Brilla is now 

partnering with an Artificial Intelligence-based math intervention program that aligns directly with our 

K–8 curriculum. This program uses adaptive learning pathways and real-time data to accelerate student 

progress and support teachers in planning targeted instruction. We believe this partnership will play a 

key role in reclaiming and advancing the momentum we began to build pre-pandemic. 

Our approach to assessment remains robust and multifaceted. We continue to use the NWEA MAP 

assessment three times per year to benchmark growth and set individualized goals. Trimester Interim 

Assessments measure proficiency against recently taught standards and inform both reteaching and 

enrichment plans. Daily formative assessments—exit tickets, in-lesson questioning, and embedded 

checks for understanding—ensure teachers are responsive to student needs and able to adjust 

instruction in real time. 

As with all academic programs at Brilla, our math program is driven by a strong leadership team. The 

Chief Schools Officer provides strategic direction and ensures coherence across departments. The Senior 

Director of Curriculum & Assessment oversees curriculum design and implementation, while the 

Instructional Specialists of STEM focus on coaching and instructional quality. School-based 

teams—including principals, assistant principals, and content-specific instructional coaches—lead 

professional development and conduct classroom observations to support continuous growth. 
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Professional learning for math teachers happens through multiple channels: weekly content team 

meetings focused on instructional planning and analysis of student work; schoolwide professional 

development sessions that emphasize curriculum alignment, lesson execution, and classroom culture; 

and high-level walk-throughs and learning walks conducted by central and campus-based leaders. 

Looking ahead to SY25–26, we are focused on making math a site of both rigor and joy. With the 

strategic rollout of updated curricula, additional instructional time, more robust interventions, and 

stronger teacher preparation systems, Brilla is positioned to not only recover but accelerate math 

achievement across all grade levels. By uniting strong materials, excellent instruction, and purposeful 

leadership, we are committed to ensuring that every Brilla scholar leaves our schools prepared to thrive 

in high school math and beyond. 

ELEMENTARY AND MIDDLE MATHEMATICS 
Math Measure 1 - Absolute 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or above 
proficiency on the New York State Mathematics examination for grades 3-8.   

The tables below summarize the participation information for this year’s test administration as well as 

the performance of all students and students enrolled for at least two years.    

2024-25 State Mathematics Exam​
Number of Students Tested and Not Tested 

  
Grade 

Total 
Tested 

Not Tested 
Total 

Enrolled Absent 
Refusa

l 
ELL/IE

P 
Admin 
error 

Medicall
y 

excused 

Other 
reason 

Took 
Regents  

3 83 0 0 0 0 0 7 0 90 
4 76 0 3 0 0 0 2 0 81 
5 66 0 0 0 0 0 0 0 66 
6 67 0 0 0 0 0 1 0 68 
7 55 1 0 0 0 0 3 0 59 
8 41 0 0 0 0 0 0 48 89 

All 388 1 3 0 0 0 13 48 453 

 

Performance on 2024-25 State Mathematics Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grade 

 

All Students   

 

Enrolled in at least their Second Year 

Number 

Tested 

Number 

Proficient 

Percent 

Proficient  

Number 

Tested  

Number 

Proficient 

Percent 

Proficient  

3 83 57 68.7 73 55 75.3 

19 



2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT 

4 76 41 53.9 65 36 55.4 

5 66 29 43.9 57 27 47.4 

6 67 36 53.7 53 30 56.6 

7 55 29 52.7 45 26 57.8 

8 41 14 34.1 37 14 37.8 

All  388 206 53.1 330 188 57.0 

 

Performance on 2024-25 Algebra I Regents Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grade 

 

All Students   

 

Enrolled in at least their Second Year 

Number 

Tested 

Number 

Proficient 

Percent 

Proficient  

Number 

Tested  

Number 

Proficient 

Percent 

Proficient  

8 47 46 97.9% 45 44 97.8% 

All 47 46 97.9% 45 44 97.8% 

 

 

Math Measure 2 - Absolute  

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will meet that 

year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system. 

METHOD 
In New York State, ESSA school performance goals are met by showing that an absolute proportion of a 

school's students who have taken the mathematics test have scored at the partially proficient, or 

proficient and advanced performance levels (Levels 2 or 3 & 4).  The percentage of students at each of 

these three levels is used to calculate a PI and determine if the school has met the MIP set each year by 

the state’s ESSA accountability system.  To achieve this measure, all tested students must have a PI value 

that equals or exceeds the state’s 2024-25 mathematics MIP for all students of 119.4.  The PI is the sum 

of the percent of students in all tested grades combined scoring at Level 2, plus two times the percent of 

students scoring at Level 3, plus two-and-a-half times the percent of students scoring at Level 4.  Thus, 

the highest possible PI is 250. 
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Mathematics 2024-25 Performance Index (PI) 

Number in 
Cohort  

Percent of Students at Each Performance Level  

Level 1 Level 2 Level 3 Level 4  

388 17.5 29.4 39.4 13.7  

      
  PI = 29.4 + 2*39.4 + 2.5*13.7 =   
     29.4   +   78.8 + 34.25 =   
              
           PI 

 
= 
 

142.45  

RESULTS AND EVALUATION 
Brilla College Prep’s 2024–25 math results reflect steady progress but fell short of the school’s Measure 1 

target of 75% proficiency. Among students enrolled for at least their second year, 57.0% demonstrated 

proficiency on the state math exam, an outcome that, while below target, underscores the school’s 

consistent focus on strengthening math instruction. Performance varied by grade, with grade 3 

exceeding the 75% proficiency benchmark (75.3%) while grades 5 and 8 showed greater challenges, with 

less than half of students demonstrating proficiency. These uneven outcomes suggest that while early 

numeracy foundations are strong, additional intervention and instructional refinement are needed in the 

middle grades to sustain growth. 

Importantly, Brilla students who took the Algebra I Regents exam achieved exceptional outcomes, with 

97.8% of tested students meeting proficiency. If these Algebra I results had been included in the state’s 

grade 3–8 proficiency calculation, the school’s overall second-year student proficiency rate would have 

increased from 57.0% to 61.9%. This highlights the strength of Brilla’s advanced math program and 

affirms that students who reach Regents-level coursework in middle school are excelling at very high 

levels. While these results are not directly factored into the state’s accountability measure for grades 

3–8, they provide powerful evidence of the school’s ability to prepare students for advanced math 

success. 

Taken together, the math results illustrate both the progress Brilla is making and the opportunities for 

continued growth. The Performance Index (PI) score of 142.45 surpassed the state’s Measure of Interim 

Progress benchmark of 119.4, meaning the school met ESSA accountability standards even if overall 

proficiency fell short of the school’s internal target. Moving forward, the school will continue building on 

its demonstrated strengths—particularly in Regents-level math—while deepening interventions in grades 

5–8 to ensure more students transition from foundational to advanced proficiency. This balanced 

approach will position Brilla to move closer to its 75% proficiency goal while sustaining a pipeline of 

students excelling in Algebra I and beyond. 

 

Math Measure 3 - Comparative  
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Each year, the percent of all tested students who are enrolled in at least their second year and 

performing at proficiency on the state mathematics exam will be greater than that of all students in the 

same tested grades in the school district of comparison. 

METHOD 
A school compares tested students enrolled in at least their second year to all tested students in the 

public school district of comparison.  Comparisons are between the results for each grade in which the 

school had tested students in at least their second year at the school and the total result for all students 

at the corresponding grades in the school district. 

2024-25 State Mathematics Exam ​
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 

Charter School Students 

In At Least 2nd Year 
All District Students 

Percent 

Proficient 

Number 

Tested 

Percent 

Proficient 

Number 

Tested 

3 75.3 73 53.3 661 

4 55.4 65 44.8 679 

5 47.4 57 41.1 686 

6 56.6 53 30.1 708 

7 57.8 45 37.9 721 

8 37.8 37 32.1 617 

All 57.0 330 39.8 4072 

 

The following table compares Brilla College Prep’s performance on the Algebra I Regents exam to that of 

District 7. (The District 7 results group all grades together, including high school grades, since grade-level 

breakdowns were not available within the NYS Report Card from which this data was extracted.) These 

comparisons use 23-24 data because 24-25 Regents data for District 7 has not yet been made available. 

 

2023-2024 Algebra I Regents Exam 
Charter School and District 7 Performance by Grade Level 

 

 Charter School Students In At Least 2nd Year District 7 Results (All Grades) 

Brilla Grade 
Number 

Tested 

Number 

Proficient 

Percent 

Proficient 

Number 

Tested 

Number 

Proficient 

Percent 

Proficient  
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8 52 43 83% 1414 409 29% 

All 52 43 83% 1414 409 29% 

 

Math Measure 4 - Comparative  

Each year, the school will exceed its predicted level of performance on the state mathematics exam by 

an effect size of 0.3 or above (performing higher than expected to a meaningful degree) 

according to a regression analysis controlling for economically disadvantaged students among all public 

schools in New York State. 

METHOD 
The Institute conducts a Comparative Performance Analysis, which compares the school’s performance 

to that of demographically similar public schools statewide. The Institute uses a regression analysis to 

control for the percentage of economically disadvantaged students among all public schools in New York 

State. The difference between the school’s actual and predicted performance, relative to other schools 

with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3, or 

performing higher than expected to a meaningful degree, is the target for this measure. Given the timing 

of the state’s release of economically disadvantaged data and the demands of the data analysis, the 

2024-25 analysis is not yet available. This report contains 2023-24 results.9 

 
 

2023-24 Mathematics Comparative Performance by Grade Level 

Grade 

Percent 

Economically 

Disadvantaged 

Mean Scale Score  

 

Effect 

Size 

Actual Predicted 

3 92.8 450.0 444.4 0.41 

4 98.9 454.0 444.8 0.59 

5 97.3 442.0 440.3 0.12 

6 96.8 447.0 441.0 0.50 

7 96.4 463.0 446.3 1.24 

8 92.7 433.0 440.9 -0.47 

All 96.3 450.7 443.4 0.53 

 

Math Measure 5 - Growth  

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 

mathematics for all tested students in grades 4-8 will be above the target of 50.   

9 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025. 
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METHOD 
Given the timing of the state’s release of Growth Model data, the 2024-25 analysis is not yet available. 

This report contains 2023-24 results, the most recent Growth Model data available.10 

This measure examines the change in performance of the same group of students from one year to the 

next and the progress they are making in comparison to other students with the same score in the 

previous year.  The analysis only includes students who took the state exam in 2023-24 and also have a 

state exam score in 2022-23 including students who were retained in the same grade.  Students with the 

same 2022-23 scores are ranked by their 2023-24 scores and assigned a percentile based on their 

relative growth in performance (student growth percentile).  Students’ growth percentiles are 

aggregated school-wide to yield a school’s mean growth percentile. In order for a school to meet the 

measure, the school would have to achieve a mean growth percentile above the target of 50. 

 

2023-24 Mathematics Mean Growth Percentile by Grade Level 

Grade 
Mean Growth 

Percentile 
School Target 

4 55.3 50.0 
5 37.9 50.0 
6 52.9 50.0 
7 76.1 50.0 
8 43.7 50.0 

All 55.0 50.0 

 

MATHEMATICS INTERNAL EXAM RESULTS 
During the 2024-2025 school year, Brilla continued to utilize the NWEA Measures of Academic Progress 

(MAP) for all students in math.  The assessment was given three times over the course of the year, in the 

fall, winter, and spring.  MAP Growth reveals how much growth has occurred between testing events 

and, when combined with NWEA norms, shows projected proficiency. Educators can track growth 

through the school year and over multiple years.  Every question on a MAP Growth assessment is 

calibrated to a proprietary RIT scale, which is one of the most reliable in the industry. Because the 

equal-interval scale is continuous across grades, educators can trust it to track longitudinal growth over a 

student’s entire career.  NWEA uses anonymous assessment data from over 10.2 million students to 

create national norms. Educators can compare their students’ performance against norms to evaluate 

programs and improve instruction—in individual classrooms and throughout school systems.  The 

assessment was given via computer. 

During the 2024-2025 school year, Brilla administered the fall, winter, and spring NWEA Measures of 

Academic Progress (MAP) assessment to all grade levels.  Brilla is reporting on the spring results for 

students performing over the 50th percentile.  While the 50th percentile is considered by national 

10 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025. 
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reference standards to be on grade level, Brilla, based on triangulation and correlative data, believes that 

students over the 65th percentile are most likely to be college and career ready by the time they exit the 

program. 

During 2024-25, in addition to the New York State 3rd –  8th grade exams, the school primarily used the 

following assessment to measure student growth and achievement in mathematics: NWEA.  

SUMMARY OF THE MATHEMATICS GOAL 
In 2023–24, Brilla College Prep Elementary exceeded expectations on both comparative and growth 

measures in mathematics. The school’s overall effect size was 0.53, surpassing the state’s 0.3 benchmark, 

with particularly strong performance in grades 4, 6, and 7 (effect sizes of 0.59, 0.50, and 1.24 

respectively). These results show that BCPE students performed meaningfully higher than predicted 

when compared to demographically similar schools statewide. At the same time, the school achieved a 

mean growth percentile of 55.0 across grades 4–8, above the target of 50, with grades 4, 6, and 7 driving 

the gains. Although grade 5 and grade 8 lagged in both effect size and growth, the overall results 

demonstrate that BCPE is both outperforming peer schools and ensuring that its students are making 

stronger-than-average year-over-year progress in math. 

Type Measure Outcome 

Absolute 

Each year, 75 percent of all tested students who are enrolled in at least 

their second year will perform at proficiency on the New York State 

Mathematics exam for grades 3-8.  

No 

Absolute 

Each year, the school’s aggregate PI on the state’s mathematics exam will 

meet that year’s state MIP as set forth in the state’s ESSA accountability 

system. 

Yes 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 

their second year and performing at proficiency on the state mathematics 

exam will be greater than that of students in the same tested grades in the 

school district of comparison.  

Yes 

Comparative 

Each year, the school will exceed its predicted level of performance on the 

state mathematics exam by an effect size of 0.3 or above (performing 

higher than expected to a meaningful degree) according to a regression 

analysis controlling for economically disadvantaged students among all 

public schools in New York State.  

Yes 

Growth 

Each year, under the state’s Growth Model the school’s mean unadjusted 

growth percentile in mathematics for all tested students in grades 4-8 will 

be above the target of 50.  

Yes 

 

2024-25 NWEA MAP [Mathematics] Assessment End of Year Results 

Measure Subgroup Target  Tested Results Met? 
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Measure 1: Each year, the school's median 
growth ​percentile of all 3rd through 8th grade students 
will be greater than 50.  Student growth is the 
difference between the beginning of year score and 
the end of year score.  

All students 50 446 41 No 

Measure 2: Each year, the school's median growth 
​percentile of all 3rd through 8th grade​students whose 
achievement did not meet or exceed the RIT score 
proficiency equivalent in the fall will meet or exceed 
55 in the spring administration. 

Low initial 
achievers 55 137 49 No 

Measure 3: Each year, the median growth percentile 
of 3rd through 8th grade students with disabilities at 
the school will be equal to or greater than the median 
growth of 3rd through 8th grade general education 
students at the school.  

Students with 
disabilities1112 41 101 43 Yes 

Measure 4: Each year, 75% of 3rd through 8th grade 
students enrolled in at least their second year at the 
school will meet or exceed the RIT score proficiency 
equivalent according to the most recent linking study 
comparing NWEA Growth to New York State 
standards.13 

2+ students 75% 384 50.5% No 

 

End of Year Performance on 2024-25 NWEA MAP [Math] Assessment 

By All Students and Students Enrolled in At Least Their Second Year 

Grades 
All Students   Enrolled in at least their 

Second Year 

Percent 
Proficient14 

Number 
Tested  

Percent 
Proficient 

Number 
Tested  

3 52.3% 88 55.7% 79 

4 38.8% 80 39.7% 68 

5 38.5% 65 42.9% 56 

6 52.2% 67 57.7% 52 

7 51.7% 58 58.7% 46 

14 Proficient is defined as scoring at or above the grade-level RIT score cut score according to the most recently available linking 

study found here.  Refer to pages 15-16, tables 3.5 and 3.6. 

13 https://www.nwea.org/content/uploads/2020/02/NY-MAP-Growth-Linking-Study-Report-2020-07-22.pdf. 

12 Target should reflect the median growth percentile for all general education students.  In the case that the school elects to 

measure the achievement of a different subpopulation, the target should reflect the median growth percentile of all students at 

the school not included in that subpopulation. 

11 Schools may elect to report the aggregated data for a different subpopulation of students if the total tested number of 

students with disabilities is 5 or fewer, or if the school’s mission aligns to serving a different specific subpopulation.  For schools 

that choose a different subpopulation (e.g. English language learners, students experiencing housing insecurity, etc.), please 

explain the rationale in the narrative section 
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8 48.9% 88 50.6% 83 

All  47.1% 446 50.5% 384 

 

End of Year Growth on 2024-25 NWEA MAP [Mathematics] Assessment 

By All Students 

Grades 
Median 
Growth 

Percentile 

Number 
Tested  

3 38 88 

4 39 80 

5 47 65 

6 32 67 

7 56 58 

8 45 88 

All  41 446 

EVALUATION OF THE MATHEMATICS GOAL  
Brilla’s 2024–25 NWEA MAP results in mathematics reveal important challenges in growth and 

proficiency that require focused attention. The school did not meet its overall growth target (Measure 1), 

with a median growth percentile of 41 compared to the benchmark of 50, nor did it meet its goal for 

students who entered the year below proficiency (Measure 2), where the growth percentile was 49 

against a target of 55. These results indicate that while some grades—most notably grade 7 with a 

median growth percentile of 56—demonstrated strong year-over-year progress, overall growth across 

the school fell short of expectations. The strongest outcome came for students with disabilities (Measure 

3), who posted a median growth percentile of 43, slightly above the school’s general education group 

and exceeding the measure’s target. This reflects Brilla’s investment in inclusive math practices and 

targeted supports for diverse learners. 

Despite some areas of positive movement, proficiency outcomes on MAP remained well below the 75% 

target (Measure 4). Only 50.5% of students enrolled for at least their second year scored at or above the 

RIT proficiency benchmark, with results ranging from 39.7% in grade 4 to 58.7% in grade 7. These data 

mirror state test performance, showing stronger outcomes in the early middle grades and greater 

challenges in grades 4–6, where fewer than half of students demonstrated proficiency. The results 

suggest that while Brilla has established a strong foundation for literacy growth, mathematics instruction 

requires additional alignment and support to drive both accelerated growth and higher proficiency 

levels. Moving forward, strengthening Tier 1 math instruction, embedding more targeted interventions 

for students below grade level, and ensuring consistency in instructional quality across grades will be 

critical steps in moving closer to the school’s long-term math goals. 
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ADDITIONAL CONTEXT AND EVIDENCE 
In interpreting the NWEA math results, it is important to consider adjustments Brilla made to its 

instructional model during the 2024–25 school year. Specifically, the school increased literacy 

instructional minutes to strengthen early reading outcomes, a decision that reflects Brilla’s strategic 

priority of ensuring all students can access rigorous content across subjects through strong literacy 

foundations. While this adjustment contributed to notable gains in ELA growth and proficiency, it 

required a reduction in math instructional time across several grade levels. As a result, students had 

fewer daily minutes devoted to math instruction than in previous years, which may have limited the level 

of growth and proficiency achieved on the MAP assessment. 

This trade-off highlights the complexity of balancing time and resources across core subjects. While 

strengthening literacy was necessary and is beginning to pay dividends in student outcomes, the 

reduction in math minutes underscores the need for continued innovation in how math time is used. 

Moving forward, Brilla will need to carefully evaluate how to preserve the gains in literacy while 

re-establishing stronger math outcomes, potentially through increased integration of conceptual math 

practice, targeted interventions for students below grade level, and refined instructional pacing. By 

finding the right balance, Brilla can ensure that both literacy and mathematics advance in tandem, 

building the academic foundation students need for long-term success. 

MATHEMATICS ACTION PLAN 

In the 2024–2025 school year, Brilla Schools has taken intentional steps to sustain and elevate its 

mathematics program, even as we made necessary trade-offs in programming to prioritize literacy. While 

math progress plateaued this year in comparison to the strong gains made in 2023–2024, we are 

confident that the strategic decisions made this year—along with the robust plans in place for 

2025–2026—will accelerate growth across all grade bands. 

One of the most effective structural shifts from the past two years has been the departmentalization of 

math instruction in grades 2–4. This model has empowered teachers to develop deeper content 

knowledge, hone their instructional craft, and provide more targeted support to students. These gains 

were particularly evident in 3rd and 4th grade, where departmentalized instruction contributed to some 

of the most significant academic growth in Brilla’s history. This year, we have built on that momentum by 

providing teachers with increased time for shared intellectual preparation and content-based 

professional development, ensuring that lesson internalization, pacing, and strategy are deeply 

understood before instruction takes place. 

To bolster implementation support and build coherence across campuses, we now have two dedicated 

Instructional Specialists of STEM—one focused on elementary school and one on middle school. These 

specialists serve as curriculum leads and content coaches, facilitating lesson studies, leading planning 

meetings, and working closely with campus-based leaders to monitor instruction and identify growth 

areas. 
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In middle school, we expanded instructional time for mathematics, increasing the length of daily math 

blocks and adding a 50-minute intervention period every Friday. This additional time allows for 

small-group reteaching, skill practice, and targeted enrichment, and it is particularly critical as we 

prepare for full Algebra I for All implementation in 8th grade in SY25–26. This year, in our Algebra I pilot, 

46 of 47 8th grade students passed the New York State Regents exam—a clear signal that our students 

are ready for the rigor of high school-level coursework. 

To further individualize and accelerate math learning, we are partnering with a research-backed Artificial 

Intelligence-based math intervention platform. This adaptive program aligns directly with our K–8 math 

curricula and uses real-time student data to identify skill gaps, personalize learning pathways, and 

support teacher-led planning. It serves as a powerful complement to our core instruction and will be 

fully integrated into the intervention block and small-group instruction models starting in 2025–2026. 

At the curriculum level, we continue to deepen our investment in conceptual math instruction. In 

elementary school, we are preparing to launch Eureka Math 2.0 in 2nd grade next year, a revised version 

of our core program that offers enhanced usability and embedded formative assessments. In middle 

school, we continued our rollout of Illustrative Math 360, including the accelerated pathway that 

prepares students for Algebra I by the end of 8th grade. These curriculum decisions are designed to 

ensure alignment to state standards, coherence across grade levels, and an emphasis on deep 

understanding rather than rote procedures. 

Our approach to math professional development remains grounded in practice-based coaching, 

collaborative planning, and data analysis. Weekly STEM content team meetings—led by instructional 

specialists and school-based leaders—are designed to surface misconceptions, align instruction to lesson 

objectives, and develop rigorous questioning strategies. Additionally, our Learning Walk Protocol, 

modeled after Instructional Rounds, provides school and network leaders with a structured approach to 

evaluating instructional quality, identifying trends, and sharing best practices. 

We continue to monitor student growth through a variety of assessment tools. NWEA MAP remains our 

primary benchmark assessment, administered three times annually. Trimester Interim Assessments 

aligned to our core curriculum provide additional data on student mastery, while exit tickets, formative 

questioning, and digital tools offer real-time insights that guide daily instruction. 

Looking ahead to SY25–26, we are focused on rebuilding math momentum. With additional instructional 

time, the support of a dedicated STEM instructional team, targeted AI-based interventions, and 

continued curricular refinement, we are confident that Brilla scholars will be equipped not only to meet 

grade-level expectations but to thrive in advanced coursework. Our ultimate goal remains clear: to 

provide every student with the mathematical reasoning, confidence, and problem-solving skills they 

need to succeed in high school, college, and beyond. 
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GOAL 3: SCIENCE  
Brilla students will possess science skills at or above grade level. 

BACKGROUND 

Brilla Public Charter Schools is committed to elevating our science program to new heights, with a key 

focus on preparing all 8th graders for the Biological Sciences Regents exam. A significant change this year 

is the shift to the Amplify Science curriculum, moving away from the Core Knowledge curriculum. This 

transition reflects our dedication to a modern, research-based science education that aligns with the 

Next Generation Science Standards. The new curriculum emphasizes inquiry, hands-on learning, and the 

integration of mathematical concepts, providing a comprehensive and engaging science experience for 

students. 

A major adjustment in our K-4 program is the introduction of specialized science teachers who will teach 

science as a standalone block. This move allows for deeper exploration of scientific concepts by 

educators with specific expertise in the subject, enhancing the quality of instruction. By having dedicated 

science teachers, we can ensure that students receive a more focused and consistent science education, 

fostering a stronger foundation in the subject from an early age. 

Amplify Science offers a dynamic approach to teaching, prioritizing hands-on experiments, inquiry-based 

writing, and research activities. These methods engage students actively in the scientific process, 

sparking curiosity and critical thinking. The curriculum's design helps students make connections 

between their learning and real-world applications, encouraging them to explore and understand the 

world around them. This approach is instrumental in promoting a culture of inquiry and evidence-based 

reasoning in our classrooms. 

In addition to the standalone science block, we are integrating math concepts into our new K-8 science 

curriculum. This integration helps reinforce students' understanding of mathematical principles within 

scientific contexts, providing a more holistic learning experience. The curriculum's alignment with the 

Next Generation Science Standards ensures that our students are well-prepared not only for specific 

assessments like the Living Environments Regents exam but also for future academic challenges. This 

alignment guarantees that our science education remains current, comprehensive, and forward-thinking. 

As we implement these changes, Brilla Public Charter Schools remain dedicated to providing an 

exemplary liberal arts education. Our focus on specialized instruction, the adoption of Amplify Science, 

and the integration of math concepts are all part of our strategy to transform the science learning 

experience. We aim to make science a highlight of our students' educational journey, laying a solid 

foundation for future scientific exploration and discovery. By the end of this year, we anticipate a 

strengthened and more cohesive science program that will significantly enhance our students' 

knowledge and skills especially as seen on exams in 5th and 8th grade. 
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ELEMENTARY AND MIDDLE SCIENCE 
Science Measure 1 - Absolute 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or above 

proficiency on the New York State science examination. 

The school administered the New York State Testing Program science assessment to students in 5th grade 

in spring 2025; the Living Environment Regents exam was administered to 8th graders.  The table below 

summarizes the performance of students enrolled for at least two years.    

Charter School Performance on 2024-25 State Science Exam 

By Students Enrolled in At Least Their Second Year 

Grade 
Students in At Least Their 2nd Year 

Number Tested Number Proficient Percent Proficient 

5 55 22 40% 

8    

All 55 22 40% 

 

Performance on 2024-25 Living Environment Regents Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grade 

 

All Students   

 

Enrolled in at least their Second Year 

Number 

Tested 

Number 

Proficient 

Percent 

Proficient  

Number 

Tested  

Number 

Proficient 

Percent 

Proficient  

8 87 54 62% 82 52 63% 

All 87 54 62% 82 52 63% 

 

Science Measure 2 - Comparative 

Each year, the percent of all tested students enrolled in at least their second year and performing at 

proficiency on the state science exam will be greater than that of all students in the same tested grades 

in the school district of comparison. 

The school compares tested students enrolled in at least their second year to all tested students in the 

public school district of comparison. Comparisons are between the results for each grade in which the 

school had tested students in at least their second year and the results for the respective grades in the 

school district of comparison.  
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The following table compares Brilla College Prep’s performance on the NYS Science exam to that of 

District 7. These comparisons use 23-24 data because 24-25 NYS Science exam data for District 7 has not 

yet been made available. 

 
 

2023-24 State Science Exam  

Charter School and District Performance by Grade Level 

 Charter School Students in at Least 2nd Year All District Students 

 

Grade 

Number 

Tested 
Number 

Proficient 

Percent 

Proficient 

Number 

Tested 
Number 

Proficient 

Percent 

Proficient  

5 58 10 17% 957 118 15% 

8       

All 58 10 17% 957 118 15% 
 

The following table compares Brilla College Prep’s performance on the Living Environment exam to that 

of District 7. (The District 7 results group all grades together, including high school grades, since 

grade-level breakdowns were not available within the NYS Report Card from which this data was 

extracted.) These comparisons use 22-23 data because 23-24 Regents data for District 7 has not yet been 

made available. 

2023-24 Living Environment Regents Exam  

Charter School and District 7 Performance by Grade Level 

 Charter School Students In At Least 2nd Year District 7 results (all grades) 

 

Brilla Grade 

Number 

Tested 
Number 

Proficient 

Percent 

Proficient 

Number 

Tested 
Number 

Proficient 

Percent 

Proficient  

8 58 21 36% 1417 504 36% 

All 58 21 36% 1417 504 36% 

 

SUMMARY OF THE ELEMENTARY/MIDDLE SCIENCE GOAL 
 

Type Measure Outcome 
Absolute Each year, 75 percent of all tested students 

enrolled in at least their second year will perform 
at proficiency on the New York State examination.  
 

No 

Comparative Each year, the percent of all tested students 
enrolled in at least their second year and 

Yes 
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performing at proficiency on the state exam will 
be greater than that of all students in the same 
tested grades in the school district of comparison.  
 

 

EVALUATION OF THE SCIENCE GOAL 
Brilla’s 2024–25 science results fell well below the school’s Measure 1 target of 75% proficiency. Among 

fifth graders enrolled for at least their second year, only 40% scored proficient on the state science exam. 

This outcome underscores a significant gap in science achievement and signals the need for stronger 

alignment of science instruction to state standards, particularly as students transition from general 

elementary content knowledge to more formalized science expectations. The absence of tested eighth 

graders this year also limited the school’s ability to demonstrate middle school science outcomes, further 

emphasizing the importance of building a consistent pipeline of science readiness across grade levels. 

The comparative measure provides additional perspective. While Brilla’s second-year students achieved 

a 40% proficiency rate in grade 5, district comparison data was not yet available, preventing a full 

evaluation of Measure 2. Historically, Brilla has been competitive with district averages in math and ELA, 

but the current science outcomes suggest that without targeted intervention, the school risks 

underperforming relative to peers. Moving forward, Brilla will need to strengthen science instruction by 

embedding more inquiry-based learning, integrating science with literacy and math skill development, 

and ensuring earlier and more consistent exposure to scientific practices beginning in the lower grades. 

This work is essential not only for meeting accountability measures but also for equipping students with 

the critical thinking and content knowledge necessary for long-term success in STEM. 

ADDITIONAL CONTEXT AND EVIDENCE 
Although Brilla did not meet its absolute science goal in 2024–25, the results do reflect meaningful 

progress. The 40% proficiency rate in grade 5 represents an 18-point increase from the prior year, 

signaling that recent shifts in instructional practice are beginning to move outcomes in the right 

direction. This improvement, while not yet at the level required to meet accountability benchmarks, 

demonstrates that students are gaining greater mastery of scientific content and skills compared to past 

cohorts. Sustaining this upward trajectory will be essential to narrowing the gap toward the 75% target 

and positioning Brilla students to thrive in middle school science and beyond. 

For additional context, it is important to note that 2024–25 was only the second year of Brilla’s 

departmentalized model in the elementary grades. Under this model, science in grades 3 and 4 was 

taught by a dedicated teacher rather than embedded within general homeroom instruction. This 

structural change is intended to provide students with deeper and more consistent exposure to scientific 

thinking and content knowledge earlier in their academic career. While its full impact has not yet been 

realized, Brilla expects that the dedicated focus and expertise of departmentalized science instruction 

will translate into stronger outcomes in the coming years as students build a more robust foundation 

before entering tested grades. 
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ACTION PLAN 
Brilla Public Charter Schools is actively advancing its science instruction through a coordinated, strategic 

rollout of the Amplify Science curriculum, designed to align with the Next Generation Science Standards 

(NGSS) and prepare all 8th grade students for the Living Environment (Biological Sciences) Regents exam. 

This year marks a significant leap forward in both curriculum and instructional systems, aimed at 

embedding inquiry, hands-on experimentation, and cross-disciplinary connections—particularly with 

mathematics—into our science classrooms. 

In SY24–25, we transitioned away from the Core Knowledge curriculum to adopt Amplify Science across 

all K–8 classrooms. This move reflects our commitment to inquiry-driven, evidence-based, and 

student-centered learning. The Amplify program challenges students to think and act like scientists and 

engineers, offering authentic problem-solving experiences that require critical thinking, modeling, 

discussion, and writing. Its alignment to NGSS ensures coherence across grade levels and prepares 

scholars for the types of thinking and content mastery they will need not only for state exams, but for 

continued success in high school and beyond. 

In grades K–4, we introduced specialized science teachers for the first time. These dedicated instructors 

now lead a standalone science block, allowing students to explore scientific concepts more deeply and 

consistently. This structure builds strong foundational knowledge and cultivates early excitement and 

confidence in STEM disciplines. 

In middle school, several major structural shifts have been implemented to strengthen instructional 

quality and support teacher development. First, we extended the core science instructional time in 

grades 5–8 to ensure students have more time for hands-on learning, lab investigations, and scientific 

writing. This extended time is critical as students engage with increasingly rigorous standards and 

prepare for high-stakes assessments in grades 5 and 8. 

Second, all middle schools are now operating on aligned daily schedules, a change designed to facilitate 

common planning time for science teachers across grades and campuses. Teachers now engage in 

regular, protected intellectual preparation meetings, both by grade and across grades, allowing them to 

internalize units together, anticipate student misconceptions, and refine instructional moves 

collaboratively. This structural coherence strengthens lesson quality and increases the instructional rigor 

across all middle schools. 

To support this work at scale, we have expanded our instructional leadership team with the addition of 

two STEM Instructional Specialists—one for elementary and one for middle school. These content 

experts lead planning, provide direct coaching to teachers, facilitate intellectual prep, and model lessons, 

ensuring high-quality implementation of Amplify Science across the network. Additionally, in SY24–25, 

our largest middle school campus now includes a full-time, on-site STEM Instructional Coach, offering 

real-time feedback and embedded professional development to drive instructional excellence. 

This year also marks the integration of mathematical concepts into the K–8 science curriculum, 

reinforcing the interconnectedness of STEM learning. Students are now regularly applying math skills in 
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scientific investigations, from data collection and graphing to analyzing results and building models. This 

cross-disciplinary integration not only supports deeper content understanding but also fosters a mindset 

of problem-solving and evidence-based reasoning. 

Our long-term vision is to ensure that science becomes a flagship strength across Brilla schools. With 

rigorous, coherent curriculum; extended time for high-quality instruction; expert-led professional 

development; and a systemic approach to intellectual prep and collaboration, we are building a science 

program that inspires curiosity, equips students with academic and scientific literacy, and prepares every 

scholar for a successful transition to high school. 

As we look to SY25–26, we will continue to strengthen Regents readiness, refine unit implementation, 

and evaluate the effectiveness of Amplify through student outcomes—especially in 5th and 8th grade 

science performance. We remain committed to making science a highlight of the Brilla student 

experience and a core pillar of our liberal arts education. 

GOAL 4: ESSA 
ESSA Measure 1 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not identified 

the school for comprehensive or targeted improvement.   

Because all students are expected to meet the state's performance standards, the federal statute 

stipulates that various sub-populations and demographic categories of students among all tested 

students must meet the state standard in and of themselves aside from the overall school results.  As 

New York State, like all states, is required to establish a specific system for making these determinations 

for its public schools, charter schools do not have latitude in establishing their own performance levels 

or criteria of success for meeting the ESSA accountability requirements.  Each year, the state issues 

School Report Cards that indicate a school’s status under the state accountability system. More 

information on assigned accountability designations and context can be found here. 

Accountability Status by Year 

Year Status 

2022-23 Good Standing  

2023-24 Good Standing  

2024-25 Good Standing  

 

ADDITIONAL CONTEXT AND EVIDENCE 
Brilla continues to be a standout school in our community and our local district.  Comparatively across all 

schools with similar demographics across the state, Brilla continues to thrive in our community and our 

local district.   
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